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IDP Manager’s Approval | Individual Development Plan

The IDP workflow allows for the
creation of the plan, add or
personalise Objectives, actions and
talking points and for the
Employee to ‘approve’

Once objectives and actions are agreed f . . Any objectives you
L il Remember to click the haven’t completed can
in the ‘Kick-off’ Meeting the Manager : APPROVE button when be copied to next year's
. ) = you havg agreed your plan
‘approves ‘the Plan, from their profile AiD e objectives!

and the Employee also ‘approves’ the
plan from their profile

Touchpoint Touchpoint Touchpoint Touchpoint
Kick-Off Meeting Mid-point Meeting Ad-hoc Meetings End-point Meeting

The Status will move from ‘Not started’
Approves Plan Closes Plan

to ‘Agreed’. As updates are made the
status moves to ‘on-going’, at the end

of year/plan the Manager closes the
o Not-Si d Al d On-goi Closed
Plan tomgueiiu NSRBI

You can copy any objectives from a
closed plan to a new/live plan if you
wish for the following year
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Manager | Approving a development plan

Ensure you are viewing
as a line Manager B s e ©
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Welcome back, Harry e

Click ‘Team Plans’ n » la b-
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Manager | Approving a development plan

The Plan Status Bar
gives an overview of 8 oo 2 D i wre(tmmee <] © 0 @
where your direct - hunriid O

reports are inthe IDP .2,
workflow D

Assessment 100¢ (2) Plans Approved by Employees Qs (0) Plans Approved by Manager
Status

b Job Profile  Browse Al

=
Plan status

n Template

1DP 2026 hd
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= & Notagreed (v Agreed B Ongoing (¥ Completed Showall (2) View by Organisation
Heatmap

The list of your team .
Wi I.I. appe ar here Gap Analysis Showing 2 employees and 2 total plans
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Job Readiness

Employee F Current Job Profile F Plan Name F Planstatus Approved (Employee) F Approved (Managel

°
l t b @ Dirk Cresswell Associate application operations engineer & NotAgreed 14 May 2026
Team
I O Se e C a I I @ Abus Dumbledore I

Engagement Associate application operations engineer Individual Development Plan zuz(,l & Notgreed 3jun 2026

individual, click onthe =

Compliance

highlighted plan name

Team Spider
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Team Plans

Expert Tracker
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Manager | Approving a development plan

The Employees IDP Plan
will show this view

The Red Reminder Bar
will stay in view until
approved

You can click on the
individual items to
review and add
updates/comments

Once mutually agreed
click ‘Approve plan as
Manager'

@‘ Switch to C10 ViewAs:  Line Manager v @ a) @

® [+ createanewplan
Home Albus Dumbledore’s Development (PDR) \ J
This area is where you can create and edit your plans, objectives, and act r competency.

Please remember to approve the agreed plan

Approved by employee on 3Jun 2026 | [NV EUPIIELETS
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200 Individual Development Plan 2026 4 /— i ‘ ‘7 D208 MAY 2 h> |
oe2 Started 1 Dec 2025 (ongoing for 184 days, 21| t0.gol) f. = L
Heatmap
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&
Gap Analysis 5 Talking Points 80«
¥ Touchpoints
Job Readiness <& Kick-off Meeting 080 : > 7 Jan 2026: Kick-off Meeting

< Quarterly Review < 3 Apr 2026: Quarferly Review

< Quarterly Review 000 : & 3Jul 2026: Quarterly Review
<& Quarterly Review 000 : O 20ct 2026: Quarterly Review
2 ¢ End-Point Review BRI @ < 18 Dec 2026: End-Point Review

Compliance

Audit a recurring workflow

within your team or
@ department and implement
Team Spider ~ & anautomation or @00 : .

optimization that reduces
manual effort by at least 15-

E) 20%.

Team Plans

Expert Tracker

Current state
f one recurring @00 : b

Identify a core technical skill
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Manager | Approving a development plan

Clicking on the title 3 dots

1 |
and selecting update smsoci
Individual Development Plan 2026
1 ®
(@] p ens t h eri gh t' h an d Home Albus Dumbledore’s Development (PDR) tlanibone/Sign-oft (3
This area is where you can create and edit your plans, objectives, and actions to improve your competency. Approved by Manager (@)
%
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Dashboard (& Competencies G Certificates (3 Cross-review £ Learning T Development (PDR) &: CPD Log % Career Journey Portfolio Bo u
B Please remember to approve the ag Dareloprent Reed Otgetog Don
Assessment
. Status Individual Development Plan 2026 O D O
You can view the I B
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has approved the plan “
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and can use the tick box S . Eea 0 2onmmsqun] |
within your team or department
& <& End-Point Review 000 [ & and implement an automation or OO0
Compliance optimization that reduces Agreed Ongoing Done
from here to ’Approve’too e
‘within your team or
@ department and implement. D O
Team Spider ~ & anautomation or 000 : o Agreed Ongoing Done
optimization that reduces H
manual effort by at least 15- H Identify a core technical skill or
s 7 i & Industry-vecognized certification 0—0
E'\:@ and complete the training/exam. Agreed Ongoing Done
Team Plans ﬁ Create a "Current State" i
flowchart of one recurring 800 : o
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Manager | Approving a development plan

Click the Tick Box to
Approve your
E m p loye e ’S p la n Hz@me Albus Dumbledore’s Development (PDR) Plan Done / sign-off

Switch to C10 Plan Progress

This area is where you can create and edit your plans, objectives, and actions to improve your competency. Approved by Manager
°
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= 3Jun 2026
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Manager | Approving a development plan

The red reminder bar
has now been ¥

removed as the plan Albus Dumbledore’s Development (PDR) (+ craesrenrn
has been approved by 2

10 ViewAs:  Line Manager v ® a!

e

This area is where you can create and edit your plans, objectives, and actions to improve your competency.
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Job Readiness
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<> End-Point Review 800 : <> 18 Dec 2026: End-Point Review

& Audit a recurring workflow
within your team or
Compilance department and implement
~ & anautomation or 800 : .
optimization that reduces
D manual effort by at least 15-
20%

Team Spider

Create a "Current State'
hart of one recurring 800 : o
am process

Identify a core technical skill
& Orindustry-recognized

b certification and complete
the training/exam.
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Manager | Dashboard View

On your Manager
Dashboard there are 2
tiles: one shows the
numbers of IDP’s and
their status in the
workflow and the second
shows the % of
Approvals for Employees
and Line Manager

Team Plans
Team progress towards their development (pdr) plan

w Completed
2 Z Ongoing
& v
Employees v Agreed

& Not Agreed

Plan Approval

Overall Approval Rate of Employee and Manager

A 100. @’ 50.

20of2
Plans Approved by Employees
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Plans Approved by Manager
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